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The Swanzey Sewer Commission met on April 27, 2022 at Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, 

NH at 4:32 pm. Present was Rob Hitchcock & Donna Hanscom. Larry Crowder was present via phone. Also present was 

Michelle Talbot, Administrative Assistant 

OTHERS PRESENT     

MINUTES 

Hansom asked if Talbot was able to get in touch with Aviitar an explanation. Talbot explains Dave really did not have any 

idea he just loaded the figures from BMSI. Crowder states we are collecting enough money but overcharging some 

people and undercharging others. Hansom was not certain that is true. Everyone is billed at the .85 per flat unit but the 

small users, non-metered, end up paying more because we overestimate how much water they use. Crowder agreed. 

Underwood said that based on the NS metered uses average uses 131 gallons per person per day. They are billed based 

on 235 gallons per account.  It is thought that for example Viewpoint Coop is only being charged just over 1/3 of what 

they should be.  

Hansom would like to put in for a grant for all accounts to be put on meters and a warrant article for 2023. Crowder 

agreed. Hitchcock stated that we have come to the conclusion that our metered are low at the expense of flat accounts.   

Hanscom answered with to encourage them to install meters what would happen over time is their bills would go down 

and the already other metered accounts would go up gradually over time. Hansom feels by installing meters and 

notifying the EPA that we have done it would be easier than changing any of the language in the ordinance. This 

discussion would be in the future and include Michael Branley, Town Administrator. Hitchcock argued to the term 

encourage them to install a meter would convert to never happen. Crowder to get prices on the cost of meters from 

Webb and estimates from plumbers on the cost to install.   

Hanscom talked to Rob Louracella from Utility Partners who is a contract operator for wastewater plants and his 

company specializes in small plants but are not taking on new customers because they can’t find any operators. Suez is 

a larger firm she has not contacted yet.  If there is no interest in the position, we can modify the ad for plant worker and 

encourage them to get a license and will receive a pay increases accordingly.   

There being no further business before the Commission, the meeting was adjourned at 17:23. 

Respectfully Submitted, 
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